Jackson City Council
Minutes
Regular Meeting of February 9, 2009

Connie Gonsalves, Mayor Michael Daly, City Manager
Wayne Garibaldi, Vice-Mayor Andrew Morris, City Attorney
Patrick Crew Scott Morrison, Police Chief
Marilyn Lewis Mark Morton, Fire Chief
Keith Sweet Susan Peter, City Planner

Gisele Cangelosi, City Clerk
COUNCIL MEMBERS ABSENT:

Mayor Gonsalves called the meeting to order at 7:00 p.m.

1. APPROVAL OF AGENDA.

Moved by Councilmember Lewis, seconded by Councilmember Crew, and unanimously
carried to approve the City Council Agenda dated February 9, 12009 as presented.

2. PUBLIC MATTERS NOT ON THE AGENDA.
None.

3. CONSENT CALENDAR.

Approval of Minutes of January 26, 2009 meetings.

Approval of Expenditure Report for February in the amount of $132.170.04.
Approval of Salary related items for January the amount of $396.482.13.
Accept January 2009 Treasurer’s Report and Sales Tax Report.

Receive Jackson Police Department Monthly Report for J anuary 2009.
Adopt Resolution for Notice of Completion, 2008-2009 Paving Project.

o Ao o

Moved by Councilmember Lewis, seconded by Vice-Mayor Garibaldi, and unanimously
carried to approve as presented except for.

1. Councilmember Sweet abstained on the approval of Minutes of J anuary 26, 2009 meeting
and on the approval of Check 230636 in the amount of $538.85.

2. Councilmember Crew abstained on the approval of Check 230604 in the amount of
$229.10 for Jackson Tire Service, Inc.

4. ADMINISTRATIVE REPORTS. .

Fire Chief Morton presented a slide show presentation for the special extrication training class that was
held last weekend. Firefighters that participated received both a continuing education certificate and a
certificate from the State Fire Marshal for auto extraction. He stated the department would be sending
certificate of thanks to all involved.

Police Chief Morrison reported for the month of J anuary there were 388 calls for service.
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City Planner Peters reported on the following items:

1.

2.

" The Revitalization Design Subcommittee met Thursday, February 5 and discussed a community

identity concept.

The Housing Element Committee met Thursday, January 22. The next meeting is scheduled for
Wednesday, February 18 to discuss the Housing Needs Survey and the Workforce Housing
Survey.

The Planning Commission at their Tuesday, February 17 will hold a public hearing for a
Conditional Use Permit to allow operation of a tattoo parlor and retail business at 1 Main Street.

City Manager Daly reported on the following items:

1.

Assessor Jim Rooney has prepared a press release regarding private company’s offer for s
reassessment of property during these unsettling economic times. The Assessor’s office provides
assessment review at no charge to the property owner.

The Rex Avenue neighborhood meeting to review the two-way traffic was poorly attended. Chief
Morrison will re-evaluate the safety and traffic issues and will be brought back to the City Council
for consideration, probably at the March 9 meeting.

. ACTC will be making a presentation at the next meeting regarding adopting the Traffic Impact

Study Guidelines. ACTC is also looking at a joint power authority and Would be making a
presentation on this matter in March or April.

Will be attending a General Plan workshop at the County on Tuesday, February 10.

The Jackson Revitalization Committee meeting is scheduled for Thursday, February 12 at 6:00
p.m.

Continued discussion with Sutter Creek and AFPA on developing a suitable organization structure
for full-time Measure M firefighter.

Met with the Redevelopment consultants to review a draft of a redevelopment area map. They are
drafting a broad outline for a redevelopment plan, which they expect to be ready for review in
about 45 day.

5. COUNCIL REPORTS.

Councilmember Crew reported on the following items:

1.
2.
3.

Attended the Air Quality Control Board meeting Tuesday, February 2.
The new Water Sub-Committee meeting has not been scheduled yet.
Met with Public Works last week regarding the City Manager’s evaluation.

Councilmember Lewis reported she would be meeting with office staff on Wednesday regarding the City
Manager’s evaluation.

Councilmember Sweet reported the first Neighborhood meeting is scheduled for Wednesday, February 18
at 4:00 p.m. at the Argonaut Heights Fire Station.

Mayor Gonsalves reported on the following items:

1.

2.

3.

She attended the Amador Council of Tourism Kickoff for the “49er Treasure Trail” event
scheduled for March 28-29, 2009.

She attended the Regional Planning Committee meeting Thursday, November 6 at 7:00 p.m. at the
Sutter Creek Community Building.

The next Jackson Revitalization Committee will meet Thursday, February 12.

Approved
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DISCUSSION CALENDAR

6. Mid-Year Budget Review.

City Manager Daly discussed the mid-year budget review regarding the General Fund, Enterprise Funds
Water and Wastewater and Special Revenue Fund. At mid-year, the overall FY 2008-09 General Fund
revenue projection of $3,585,984 is approximately $307,000 less than originally budgeted and the General
Fund expenditures total approximately $2,027,000, about 48% of the budgeted total of $4,235,118.
Clearly, economic conditions will not recover in time to correct the City’s General Fund deficit without
other measures being taken. To address this situation, the City Manager intends to continue working with
department heads and meet with the employees to identify cost savings measures without impacting
services. This will be an ongoing process and will include additional discussion in public meetings and
require difficult decisions.

It was the consensus of the City Council to appoint a committee to assist staff during the budget
negotiations. Mayor Gonsalves appointed Councilmembers Sweet and Crew to serve on this committee.

7. Consideration of Applications for 2009 Indian Gaming Special Distribution Fund.

City Manager Daly reported the Indian Gaming Local Community Benefit Committee for 2009 held its
first meeting on January 21%. Representation on the committee includes three elected representatives from
cities located within four miles of a tribal casino in the county, two members of the Board of Supervisors
and two representatives from the local tribe. The Committee agreed to use the same application and
review process used two years ago with the intent of awarding grants prior to May 15, 2009. A total of
$616,826 is available for distribution this year. The two primary impacts from the Jackson Rancheria
Casino in the City of Jackson are on traffic and public safety. Both the Police and Fire Departments are ,
reviewing service demands related to the impacts created by visitors traveling through Jackson to the =~
casino. Other possible application could be funding:

1. The project to construct a pedestrian pathway from Busi municipal parking lot under Highway
49/88 to the south end of Main Street.

2. Training and equipping a law enforcement canine and patrol vehicles.

3. Additional equipment needs for the new fire apparatus that could enhance their ability to provide
vehicle accident emergency services, the most significant.

Mayor Gonsalves opened the public discussion. Thornton Consolo suggested the funds be used for the
purchase of more Tasers for the Police Department. Hearing no further discussion Mayor Gonsalves
closed the public discussion.

After considerable discussion among the City Council and staff, direction was provided for the application
submittals to the Indian Gaming Local Community Benefit Committee.

8. Review of Information and Comments from Design Guideline Workshop.

City Planner Peters reported at the February 2 the Planning Commission held the special workshop
regarding the Architectural Design Review and Guidelines. Staff had prepared a press release regarding
the workshop and circulated it to the media and potentially interested groups. Despite the broad
notification, there was little turnout at the workshop. At that workshop Robin Peters from the Sutter
Creek Planning Commission provided a presentation regarding the process that Sutter Creek went
through in establishing their guidelines. Commissioner Peters discussed the make-up and function of
their Architectural Review Board, which was formed to create the guidelines, the process of inventorying

Approved
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architectural styles in the City of Sutter Creek, and the next necessary steps. The City of Sutter Creek
intends on transitioning from voluntary guidelines to mandatory standards. A key element of the Sutter
Creek plan is the recognition of different styles in individual neighborhoods.

City Manager Daly acknowledged the information provided Commissioner Peters’s presentation was
very beneficial. Mayor Gonsalves felt a letter of thanks should be sent to Commissioner Peters.

City Plarmer Peters provided a presentation depicting some of the pros and cons associated with
architectural review. She noted it was the consensus of the Planning Commissioners and public that new
structures or changes to existing structures should be compatible with the surrounding area. A possible
approach that was discussed was to have different levels of standards or guidelines for the different
neighborhoods that are identified in the Land Use Element of the General Plan. Tt was also agreed that a
committee of professionals and concerned citizens should be formed to narrow down the best approach for
architectural control in the City of Jackson.

Mayor Gonsalves opened the public discussion. Thornton Consolo felt the public was not duly noticed of
the workshop and that Hometown Radio should provide more news pertinent to Jackson. Hearing no
further discussion Mayor Gonsalves closed the public discussion.

After considerable discussion among the City Council and staff and it was the consensus of the City
Council to move forward with the formation of the Architectural Design Committee. City Manager Daly
stated staff would prepare the committee composition for consideration at the next City Council meeting,

9. ADJOURNMENT
Adjourn 8:45 p.m.

ATTEST:

/.M Qf W&M\ Date Approved: February 23, 2009

Gisele L. Cangelosi, City@lerk
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